
Insider Behavior Inclusive Behavior Outsider Behavior

Overprotecting,
Rescuing, Patronizing

Giving and Seeking
Feedback

Defending,
Attacking, Escaping

Blaming the Individual Accepting Responsibility Blaming the Organization

Avoiding Contact Making Mutual Contact Avoiding Contact

Denying Significance of
Diversity

Valuing Differences Denying One’s Cultural
Differences

Colluding/Going Along Taking a Stand Colluding/Keeping Up a
Front


